August 22, 2016

Clark County School District Board Statement

On Friday, August 19, 2016 at 5 p.m., District staff was provided updated draft regulation regarding the
Clark County School District reorganization to be presented at the Nevada Department of Education
(NDOE) Regulation Workshop today Monday, August 22, 2016. As a result, the District only has had
over the weekend to review the revised draft regulation. The Clark County School District Board of
Trustees has had no opportunity to meet and discuss the regulation as a Board prior to the meeting
today. The Board does not meet again until August 25, 2016 three days after this meeting today.

You should be aware that the Board was provided an updated version of the draft regulation from the
Legislative Committee to Reorganize the Clark County School District on August 11, 2016. The
District reviewed the regulation prior to the Advisory Legislative Committee meeting on August 16,
2016. At that meeting, a Board representative made public comment that the Board’s position that the
draft regulation still does not resolve some of the Board’s concerns regarding student achievement,
equitable funding, student equity, and legal, financial and employment issues. I am providing for the
record a copy of the August 16, 2016 Board statement and a document that sets forth concerns regarding
the draft regulation dated August 11, 2016, and copies of the Board motions regarding the AB394
process from previous Board meetings on August 3, 2016 and August 11, 2016.

The Board continues to be concerned that this process of developing the regulation has proceeded too
quickly to allow for careful review and consideration of the practical implications this process will have
on students, the climate at the schools and the operation of the schools and the organization going
forward.

Several examples of concerns with the Legislative Committee’s proposed regulation include:

e Continued lack of focus on student achievement, which is a primary strategic imperative of this
Board and NDOE.

e The regulation as drafted is inconsistent and conflicts with numerous state laws and the legal
authority given to the Board of Trustees and the District.

» The Regulation as drafted conflicts with the policies and regulations of this Board which serve to
provide direction and continuity within the district’s organization, ’

e Lack of inclusion and assurance that statutory purchasing laws and CCSD procurement policies
will be considered and incorporated in the regulation.

 The Board is concerned about the financial impact of this proposed regulation.




e Itraises a question whether a principal should encourage and motivate teachers to participate in
professional growth plans, knowing that it will make the teachers more expensive and therefore
divert resources from other programs.

¢ Lack of understanding and importance of ongoing student equity issues including assurances in
the regulation that equity will be maintained at the local school precinct when there is no clear
central service oversight of student assignment, school attendance boundaries, zone variances,
school siting, increasing seats at individual schools, and determining capacity and facility
utilization of each school, as well as, the failure to delineate checks and balances that will ensure
that all students will have equitable access to high quality programs including advanced
placement programs, honors, gifted programming, etc.

e No clear provisions to ensure that equity and diversity in hiring, promotion and retention of
employees will be paramount at the local school precinct as well as within central services.

¢ Concerns regarding the development of a weighted student formula without consideration of
benchmarks from other school districts who have implemented these formulas or consideration
of experts who advise in this area nationally, and without adequate funding provided by the State
to pay for these needs, as well as, concern that the State has not given the District extra money
for the weighted formula, so giving the current money available to the district toward the weights
will potentially take money away from general education students.

e Ensuring that there are provisions for district wide continuity, consistent implementation and
compliance with state and federal laws including Title I, II, III, VI, IX, and IDEA and 504.

The Board appreciates the opportunity to voice these concerns and will continue to provide comments
regarding the proposed regulation to the Nevada Department of Education and the Nevada State Board
of Education in order to ensure that the regulation improves education for all students in the Clark
County School District.
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August 16, 2016

Clark County School District Board Statement

The Board's position, as stated at the August 11, 2016 meeting, is that, while some progress is being
made as the regulation is being updated, there continue to be legal issues that remain.

We want to thank the Committee for allowing us to participate in discussions regarding this regulation
and for making some modifications to address some of the District’s concerns, We greatly appreciate
their time and effort working with us on these changes,

We were provided the latest version of the draft regulation from the Legislative Committee to
Reorganize the Clark County School District on August 11, 2016. Having reviewed the regulation since
then we believe that this draft does not resolve our concerns regarding student achievement, equitable
funding issues, student equity concerns, financial and employment issues. I am providing a document
that sets forth the district’s concerns regarding these regulations.

The Board is concerned that this process of developing the regulation has proceeded too quickly to allow
for careful review and consideration of the practical implications this process will have on the school
district and the operation of the schools and the organization going forward.

Several examples of concemns with the Legislative Committee’s proposed regulation include:

* Continued lack of focus on student achievement, which is a primary strategic imperative of this
Board and should be with this Legislative Committee;

o Lack of inclusion and assurance that statutory purchasing laws and CCSD procurement policies
will be considered and incorporated in the regulation; "

 Until the public has the results of the Advisory Committee’s financial impact analysis/study of
the district required by the Legislature in AB394, Section 25(1)(b), the Board is concerned about
the financial impact of this proposed regulation;

e It raises a question whether a principal should encourage and motivate ieachcrs to participate in
professional growth plans, knowing that it will make the teachers more expensive and therefore
divert resources from other programs;

¢ Lack of understanding and importance of ongoing student equity issues including assurances in
the regulation that equity will be maintained at the local school precinct when there is no clear
central service oversight of student assignment, school attendance boundaries, zone variances,
school siting, increasing seats at individual schools, and determining capacity and facility
utilization of each school, as well as, the failure to delineate checks and balances that will ensure
that all students will have equitable access to high quality programs including advanced

placement programs, honors, gified programming, etc.;
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¢ No clear provisions to ensure that equity and diversity in hiring, promotion and retention of
employees will be paramount at the local school precinct as well as within ceniral services;

* Concerns regarding the development of a weighted student formula without consideration of
benchmarks from other school districts who have implemented these formulas or consideration
of experts who advise in this area nationally, and without adequate funding provided by the State
to pay for these needs, as well as, concern that the State has not given the District extra money
for the weighted formula, so giving the current money available to the district toward the weights
will potentially take money away from general education students; and

* Ensuring that there are provisions for district wide continuity, consistent implementation and
compliance with state and federal laws including Title 1, 11, I, VI, IX, and IDEA and 504,

The Board appreciates the opportunity to voice these concerns along with consideration of the comments
to the proposed regulation in order to ensure that the regulation improves education for all students in
the CCSD. : :
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Clark County Schoal District

R&sponses to Draft Regulation to Reorganize the Clark County School District (Revised on 8/11/2016)

1 01 2 .._ . “as used In sections ~ to 32,0 cnnmnm the numbering o Include sections.33, 33, and; 35,
. . . . .
ul
2 1 2 _,n“__.m_w“:m context az_n:z_mn Change ta “unless other state laws and regulations require,”
: - "Central Services' means the - Change the language ta state "means the functions and ..?BLn:&ﬁ the regulations, "Central Services" Is used to-
3 1 4. o services of the Clark County School D_me._nnn:un prévide. . . -
-t administrtive staff... . ) refer'to functions and services, not employees.
) services to the schools. S
n
4 1 5 _uo_._.uswz_m.. information declared Change 5.2 10 "...by Federal and State law..."”
$ 17  "pursuant toSection 13. & this Change fo “Sectioii 13.1 of this regulatian.”
regulation® - .
5 1 8 "pursuant to section 30 of this  Change to "pursuant to sectlon 23.3 of this regulation and
regulation.” which s approved pursuant to section 30 of this regulation.”
o P o ...A‘..>.Q_m:nwun:on_o.‘_...=_<nﬂ_n< REACERECEEE T ] . -
7 2131 : school far uBE::n? n_nmn .+ Strike “ar.university school far.profoundly. gifted.puplls” . . “No such schools exist In Clark County.
= puplls..” T ST ; ) . A i
8 3 13.4(b) Add "or change or modify the program of Instruction at a
: specialty school without approval by the Superintendent.”
s 3 144 “The Superintendent Mrm__,. Z_on_z to "the mcvmzzﬁsnn_._nu:m__ nm_mwmn.z “
T transfer responsibllities.." --rasponsibliities..” - )
10 3 1420 "Selecting the staff for the local Modify to "Selecting the staff for the local school precinct from
. school princinct...” a list of qualified applicants, consistent with Nevada law,...”
. . o ..,4 IR : . o L - ,.., ‘How daes this Impact purchasing requirements In NRS
11 - w.A 142 ?.v sl T *..~. regarding bidding for items cver $50,0007 At the school
R .. . - .level,a purchase may be less than $50,000, but in
T SivWwl . aperegate for the District may be greater.
It Is Important that Chapter 332 not be changed _= order to
12 3 14.2(c) contlnue the checks and balances It provides for the
contracting process.
13 3 14.2(g) "...as'lt deems.. -'Modify to *-.as the principal deems..." .
L]
14 3 142(g "procure such equipment...” “_Nn__._hs: “” n.v”uncq@ consistent with state and federal _mi. such
8/16/2016 1of3
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Clark County School District

Responses to Draft Regulation to Reorganize the Clark County School District (Revised on 8/11/2016)

15"

.3- on<m_ou_:m n:..o__anan ua_mnno:u *o_. the n_mnq_ﬂ and for
."each local school princict;

o An) Drawing and redrawing attendance zones; dévelopling,

implementing, and monitaring speclaity schools/programs; -
(o) Implementing and monitoring of zone variances;

~(p) Determining where and when to site new schoals; ) )
- {4) Determining when to open a new school, determining when
. to cloase and existing schools, and when to add seats to an

- mx_mzz.n.mn:oo_

16 4 143

{r) Ensuring iImplementation of and compllance with all state
and federal laws including Title |, I, 1}, Vi, 1X, and IDEA and 504.
{s) Provision and placement of programs pursuant to IDEA.

{t) Determining capacity and facility utilization of each bullding.

17 4 143()

;- "Sérvices to promote arnid: mnmcﬁ

mn:=.< and n?m_.ug‘..

.Add "so that all students no matter where they attend school
"~ recelve equitable access to r_m: quality programs, such as AP,
"~ honors, gifted, etc:"

14.3{b) through

18 4 14.30)

14.6 appears to address support staff concerns regarding
It Is also unclear how pay- for-service
will affect budgeting for positions. If schools do not
up" for services In thelr budget, those functlons may have
to cut staff due to lack of funds. Then {f schools want thase
functions, vacancles must be filled. This could be very
disruptive.

outsourcing in 14.4.

sign

...D:m__?._:n n:.v_nﬁmm ﬁo_‘ m=<

. - - Modify to “Providing human resources functions to support
“each local schoal precinct, Including recruitment of new

employees, support to ensure equity and diversity in the hirlng,
promotion and retention of all employees In the District and in

-gach local precinet and ensure evaluation of employees.”

8/16/2016
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Clark County School District
Responses to Draft Regulation to Reorganize the Clark County School District {Revised on B/11/2016)

u_select teachers who are.." Add ...”..un_nnﬂu__n:ma. pursuant to section 14.2(a)(3), who
are...
N . Schoo) budget pressures may push a school organizational
o ) ) -team to consider hiring'a long-term substitute when
. . . "To n_..u n_.nmnmmn extent This _E_m:mnm ‘makes s.m language seem optional, Tt needsto licensed teachers are avallable. in addition, the hiring of
21 S '145. - . . Substantive. passible,” a principal shall um_mn" e man da tory. Delete nsn _,mmm:w:nn d ovn:.:n and _:,mn mm:n __nm:mmn teachers rather than substitutes 15 consistent with
: . S . lcensed teachers u.nmu:u . 5» u»:»nsom EE_ ...:._u " Ry - mm:m»o_‘ Raberson's’ message.. This language would also
" selecting substitutes” e ' " address the' problem of _having teachers whom principals
: ) wor't hire and who cannat be placed in Central Office ~
: . . ‘_,S._m.. the :mi systém. . ’
This sectlon mandates that service be provided without
" o consideration of financial abliity and who will pay tha bill if
22 5 146 Clarify ﬂﬂm..nm._..am necessary Bm_:»..m:m:nm or repalr,” *timely extra costs are Incurred by not using District employees,
manner,” “other necessary action. and driven/impacted by state pracurement statutes. Cost
Impact concarns arise.
. wmn_mnm EE._ ..o: or _um«o..m B:cma. um om nmﬁ. year, z_m : ' )
v m:nnnann:nman shall nmﬁ::.:m. in consultation with the’ -
- v “'principals and school, asioclate Eumn:ﬁ:%:ﬁ of mmn: focal
- .school precinctand i::»:m muu_dcw_ of the mnm..n. of mn:oo_ . . : .
) . Trustees, whether any nm:ﬂu_ Gffice service o_,.,__:nza: in--  The District obtalns economles of scale that local precincts
3 m 147 . mcrumnn_o__ 133 that do not nnmnn the ns_ zwaﬁ ou__mmzusm om will not cm able ta mmnaumﬁ. .Allowling school precincis to
e . n:n o_mq_nnuﬁmn._um:nm may _un mn.mﬂm»mn to'alocal schonl - contract on their own will cost the District unnecessary-
. M precinct. If additional responsibilities are delegatedto a local - expense unléss the scliools pay for their decision.
] " "school precinct, the Superintendent must allocate additional, RN . : )
* money to local school precincts via the weighted ﬂ:nmzn .
... . formulaand the local school precinct must Include the casts for.
- . . LT e ,n_..nun amuoa_E_Enu n z_u sttiool budget. . -
8/16/2016 3of8
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Clark Caunty School District
Responses to Draft Regulation to Reorganize the Clark County School District {Revised on 8/11/2016)

-

There will be a cost for every function/service provided
e st s o e v e e i o e ems et
services, etc,, the schoolscan ~ Recommend the word be changed here, and throughout the remained cen ¢ centrat services will be v
24 7 15.1b) x " " .. focused on enabling success at the schools, the schools will
‘obtaln" from the District or document to "purchase!
be responsible far paying for planned and unplanned
elsewhere
cansequences of thelr actions as central's funds will be
reduced.
Ly Is umimaur muﬂu__,m__mu w_i In theory, Central Services will be enterlng into at least a year-
- 0 timeline by which the Central oL . L . 4
e T . - lohg contratt with schools when they purchase services and
S ... Services must make avallable the . S
o oL ) - Infarmation on services Jgaods | - like any ather provider, we'll need notice to ensure wa have i : )
kA . N oo goods : | ‘proper quantity and quality of service for the demand. The Ensure a proper timellne Is established that allows the
25 .7 151 (b) Substantive " - " for purchase, yet nowhere In tha © CPE R .
L : . SR regulation does I¢ reqtiira the - .- Central Services wiil befar'too lean to carry an excessive .. Central Services enterprise to adjust to shifting demands.
e quira the - -amount of unneeded capacity, so whether it Is here, or In our
.. “schouls to notHy Central Services. S . .
s ) i . pracedures; we need to bound the customer's time to
RN of their Intent to purchase from . dellberate. .
. . =7 . the District ar not to da so.; .
6 7 152 Add "In the event of a flnancial hardshlp, this subsection will be
i Implemented subject to the Suparintendent’s discretion.”
27 15.2 3 "restricted" ’ ___Clarlfy or add a deflnitlon In the terms section. -
Carry forward cannot be provided by January 15. This s
related to year end and not known untli 30 days after year
end. Jan 15 is in the middle of a school year and schools
Add “If the ampunts are unknown, the funding allocation wil are not finished spending for the current year. Additianally,
28 7 16.1{a) be based on the previous year's budget.” this date Is problematic every other year due to Legislativa
a v € sesslon and the fact that additlonal DSA and categorical
funds are not known untll late May or In some cases early
June. As long as priar year numbers can be used this Is
workable.
29 7 161() A "ot less than 85 percent™ _ Suggest change to 80% with 1% _=n3m.unu over 5 years up to mm.,x may not be currently feasible with all the dictated
L S : - .. 85%. central services In section 14.3.

LN

8/16/2016
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Clark County Schoal District
Responses to Draft Regulation to Rearganiza the Clark Caunty School District {Revised on 8/11/2016)
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7024863962

Without the adequate sllocations fram tha state and the
Action Incluslon of categorical funds from NDE such as Zoom and
30 B8 171 recommended Victory, forclng CCSD to assign welghts for ELL and FRL will
result In a shift of resources from schools witheut holding
harmiess those from which dollars will be taken.
31 9 17.1d) * - *Gifted and talented puplls" Strike” (d) Glfted and talented puplis* Malntaln funding on a categorical basis.
32 9 173 Modify reference to Sectlon 13 to "Section 13.3"
: ) . ) ‘The* n.::d line of Sec 17.3 uses nrn _m:m:mwm ‘muun_w_q
) " schdol or rural mn_._oo_.. but the first line does not. m:mmmnn
) . . : % aligning the _msnzmnm for.cansistency:
. : y * .7 This sectloh dois not account for significant reductioris in -
3. 9 173 : : e TNES . ’ ;
) . 73 mc.wmmmn”nn @mzum oo o -0 - enrollment. The phrase “proportionally larger™in line'4 is
, ’ . - ST Ul uncliar and undéfined, If the Intent was to ensure that the
o ST ’ "t per-pupl aliocation rermains constant; It Is suggested that
o . .- _thelanguage be.amended to reflect that.
34 10 181 “..pursuant ta sectlon 17 of this Add "The allocation may he revised upon final DSA per-pupll
) ] regulatlan.” . m__onmno: qmnm_un mo:__m Emﬂﬂ.._
“report of the u:u__m uﬂm:&:m e o ]
35 10 183 each mn-_on_ for the previous - ) The Emso:u B_mzamq guarter report _.ns:__,mn r< NRS
. - calendar quarter pursuant o T e . . 387.1223 ..._omm not _=n_=nm category of pupils.
. NRS 387.12237 . L e .
36 10 18.2 "previous calendar n:m_.nnw_. y\_on_? 10 rm_.un,nnmn.ﬁm_. of the currant school year”
"must be adjusted at n—.m end & ‘Mbdify to "must be adjusted at the end of the first quarter of ’
- _ the school year to Bamﬂ the the schéol year to reflect the :c.:_...n« of u:u__u In each Bswoi
7’ 10 184 actual number of n:u__w Inéach’ ‘who-attended the local schiool precinct according tothe _dvo;
S _ category who attended Em _anm_ of the n:u__m mz_d__mn_ In'each schaol for the first quarter
. school uan__._nﬁ.. wcn:msn to z=m 387.1223" . ) )
a8 11 19 Costs may arlse to re-program how the District is able to
budget and provide this Information.
EL e S - | e e I i R T S S S This would require school.assistance to complete.
8/16/2016 50of29



« Clark County School District
= Responses to Draft Regulation to Reorganlze the Clark County School District (Revised on B/11/2016)

CCSD currently has dashboard limitations that would have
additional costs te upgrade [not yet quantified) to enable
this to be accomplished. This would also ba a process
change which staff in budget and the strategic budget
team are currently working on and hava not completely
reconclled between the school budgets and Final Budget
2016-2017. Starting this plan In 2018 would provide time
ta work through these Issues,

DB-16~2016

0 11 19.2

:21a.m.

09:58

Itls a Innovative and untested procedure that forces a
government entlty to have its employees interviewed by
other government entities and the public. There are
employment and labor law quastions ralsed by this plan.
For example, the outside government entity will be llahle
for Its own torts and/or constitutional viclations of civli
. rights, privacy, defamation, etc. Interviewers may state
AR .. “discriminatory remarks ar questions that may create a
BN S e . -1 cause of action for the emplayee. Should the local
e N .+ . government entlty Indemnify the Distrlct for the actlons or
LT : e 4 - - Inactions at ts publlc meetings? Current employees have
procedureal due process under District regulations and the
"CBA. How do these Interact with-this regulation? NRS 288
- - allows a CBA to trump the statute. Does that apply to his
) regulation as well?” While this Is seemingly intended to
- create a honding between the employee and the local
- . Bovernment entity, does that Interfere with the loyalty of
. the employee to the students? The novelty of this process
" creates o higher risk for Iitigation.

41

Suggest adding language to match the Intent to specify
that the representative he one of the principals from the
local schaol precincts supervisad by the vacant SAS.

"...At least one represantative of Recommend replacing "of the” with “..selected by and from

42 11 .2 5
20 ubstantive the principals...” amang the group of principals.,.”

STATE OF NV

"Provide a report, in person, at
i leastquarterdy..® . .. il

43 .13 w..wu.u.& . m:wuﬂ.:n?m . : Madlfy ta “Provide aguarterly report.”

-

8/16/2016 6of 9
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Clark County Schoal District
Résponses to Draft Regulation to Reorganize the Clark County School District (Revised on 8/11/2016)

One purpase aof this regulation was touted as removing
" supervisory layers and allowing the schools to run
44 13 201(d) _Mmhﬂwﬂnﬂﬂnhmﬂmum fsan, at themselves (with the team). This creates a new layer of
governing..." bureaucracy except that where the current supervisors ara
educatars and professlanals, this new layer of outside
supervisors is not.
T S P _.wm>m=m<nun:oow_a.s_.__n_u_n_::mmw_oam. even Just one .
‘ . : C e e L R T L un:on_‘:En__.uo.»mo__oz_mimi_z.uu-zw_n local body,
N IR TR .._u_dsnnuauon. in. nmﬁo:. at. Co T LS T o attending multiple quarterly meetings could be time
45.- 13- -21.d) co _mmmnnzmamazﬁo»:n : . .. .. consuming:and potentlally not beneficial. Since this plan ..
’ L ' 277 relles 100%.0n SAS ta supervise principals, unm_a_:nu.u
ST ‘much-time outof mnrao_m could :mmmn_<m_< _Snmnn
e o - Lo o .- . comollance.
46 13 212 Add “{c) Progress of the local school precinet In Implementing
the plan of uuman_c_.. *
. .17 Ad Subsection 55 :
I A ...._.._nuzan_nm_momn:n.oﬂ_mn_.oo__uwnn.znﬁ::mnwm
oo N accoiritable for all aspects of thi um&u:ﬂm:ﬂ%n:m .oB_
: A - .7 school u..n&:nr?ﬁnn In this subsection; “performance” )
""" means the overall | operation of the _onm_mn:oo_ precinctas
AR - measured by: ;
- : Co- .+ .00 U+ (a)The satisfaction o*umﬁzﬂ and guardlans of puplls and
47- 14 23 Co. iU L .o teachers, administrators and onrnwm«mmomgm lotal school
o e Tl precinct as determined by the surveys mna_z_mnm_.na ucacmsn
L L 10 sectioh 31 of this ragulation; )
© .U .. v (b) The progress made by-the local school precinct ta satisfy
© . 7Y . thegoalsand objectives set forth in the statewlde u<m53 of -
S i .ccc. . accountabllity qo_.ncr__nmn__oo_u. and’
o v win (o) Progress ofthe local school uan_snn In _Bu_mam:n_:u»ru
) plan of operation.”
8/16/2016 70f9



Clark County School District
Responses to Draft Regulation to Reorganize the Clark County School District {Revised on 8/11/2016)

10/12

hd
5
% There remain challenges with this language. With only
@« Sec 25.1.a - 25.1.e- Based on this about 50% of teachers and support staff being unlon
members, If no union member seeks election at a school,
new language, there are only
: or an Insufflclent number of union members seak election,
E two posslble SOT conflgurations
« there will need to be clarification on how to proceed. Also,
Py mathematically possible:
N i a union member must be elected, they can receive no or
S Acti
M 48 15 251 ano._ﬁamz ded 2 teachers, 1 support staff, 1 <m_.<_~m<._,_~ E_:mm and nmhﬁ.. Smm ”_ﬁmnn of sameane else who
student, and 4 parents recelved a large number of votes.
OR
4 teachers, 1 support staff, 1 Additionally, professlonal educatars are now only 50% of
the composition of the team. Support staff have objected
student, and 6 parents
to only one member belng on the team. Recommend
conslderation of increasing the number to two.
. ] b July'1of W b 1
49 23. 321 . n or before July 1 o mmnz L On or before October ..oq each year, to the extent the Achlevement data Is nat avallable by July 1.
- i year® - Infarmation Is avallabie,
50 23 32.2 Add (c) The Board of Trustees
. The entire section speaks to P i v . ‘ This sectlon presumes there was an excess o._“ funds that
- costs Incurred In the Ry : are available to cover these costs. However,; the District
Critical implementation of the u_ms - wmu_mnm mmazo_._ ww i_z_ ..._._.m _mm_m_mn:.m mvm__ muuBu.._mnm ) submits a balanced budget everyyear. The

... being covered by the - .
© + +. redlistribution of nx_u::n furids, A

R .?:nm to Implement this plan.”

.. ** - Implementation timellne should be consldered to allow tha

- caused by this plan.

District to budget properly and avold Fnanclal missteps

52

not used

STATE OF NV

53 24°

..ahy Information requasted . :

C burden on the district and increase costs. It is possible that

o - limited resources.

This assumes all requested Informatlon Is avallable. While
enarmous amounts of data exlst, requests for Infarmation-
from the Legislature do occur that cannot be fulfilled on
aceaslon. Also, any new format requested will put a

the Advisory Committee may change the 33_3 of the
Information with each request, stressing our m__,mm%

3

8/16/2016
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Clark County School District
Responses to Draft Regulation to Reorganize the Clark County School District {Revised on 8/11/2016)

54 24 341 Please define financial Information that will he requested.

The District must ensure that accounting and budget
reporting will not be duplicitous Just simply In a different
format. Accounting reports according to GAAP and budget
reparts according to Department of Taxation forms and
387 format. This requirement would add yet another
format dictated by AB 394. All reflact additlonal burden on
limited resources.

55 26 342 0 T sl

L R . QL L Lo .. - .of the exlsting, budget process, budgét staff do salary
v B " * .-projectionson all staff In posltions as of typically Janiary

L . S .uou_no_..u -are budgeted 3..=hm=umn teachers at average

" files.. Would need to.be put Into a different format by

o - o .transparent Nevada, Just not In a school by school farmat
"+ 7 butratherin a District format. By Job function what does
- .-, -thatmean? Licensed, support, admin? 'If so,. not an Issue

If Infarmation is to be posted anline, existing tools are
Iimited and would require an upgrade with a cost. As part
nio.‘ to the fiscal <mm_‘¢.mn umw_nu n July. while vacant

-new teaching'salary with other vacandes budgeted at
-average of like positions. These files are very large data

‘school, This Information Is provided annually to

v:n i Bmmau down to the number llcensed’ teachers In
:..mz.. by un__oo_‘ia:_n =m<n the data __a__uzo:.

56 24 34.2(b)

All ltems listed In this sectlon are currently avsilable on
Dpen Book via the existing dashboard except settlements
and risk management, which are avallable in other
reparts. This infarmation is included In the State Budget
Farms as an Internal Service Fund.

57 25 34.2(c)

T -All wnoiu are already m<.m=mEm on aum:.._ book, except the
" specific salarles (by Individual) of the Board of Trustees.

58 25 34.2{d)

This informatlon s not avallable on open book currently In
a dashboard but Is avallable In a graph format Dept. of
Texatlon State Budget Forms.
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ADDENDUM
CLARK COUNTY SCHOOL DISTRICT
REGULAR MEETING OF THE BOARD OF SCHOOL TRUSTEES
EDWARD A. GREER EDUCATION CENTER, BOARD ROOM
2832 E. FLAMINGO ROAD, LAS VEGAS, NV 89121
THURSDAY, AUGUST 11, 2016
4:00 P.M.

ADDENDUM

Note:  In conformance with the Open Meeting Law, it is hereby noted that the agenda for the meeting of
the Clark County School District Board of Trustees has been posted at the following locations:

Boulder City Library Moapa Valley Library
Green Valley Library Mount Charleston Library
Indian Springs Library North Las Vegas Library
Laughlin Library Sandy Valley Library
Mesquite Library Sandy Valley Middle School
Moapa Town Library West Charleston Library
Moapa Valley High School Library West Las Vegas Library
Edward A. Greer Education Center - Whitney Library

Clark County School District Administrative Center
Clark County School District Web Site — www.ccsd.net
Nevada Public Notice Web Site - http:/notice.nv.gov

Members of the public requiring special assistance or accommodations at the meeting, including translators
for Spanish and other languages, are requested to contact the Office of the Board of Trustees at

(702) 799-1072, at least 24 hours in advance.

6. BOARD OF SCHOOL TRUSTEES

6.01 ASSEMBLY BILL 394. Discussion and possible action by the Board of School Trustees on issues
related to the plan to reorganize the Clark County School District and draft regulations by the Advisory
Committee to Reorganize the Clark County School District, is recommended. (For Possible Action)
[Contact Persons: Chris Garvey and Pat Skorkowsky] (Ref. 6.01)

(According to Governance Policy GP-3: Board Responsibilities)




I make a motion that, the Board’s position, as stated at the August 3, 2016 meeting,

remain.
Today, we have been provided the latest version of the draft regulation from the

Legislative Committee to Reorganize the Clark County School District. This
regulation has not resolved our concerns regarding student achievement, equitable
funding issues, student equity concerns, financial and employment issues and our
concern that there be no substantial disruption to student education and

achievement.

THEREFORE: Be it resolved the Board expresses the following examples of concerns
with the Legislative Committee’s proposed regulation.

As it relates to student achievement - we have concerns that the regulation lacks
focus on student achievement, which is a primary strategic imperative of this Board;

As it relates to student equity - we have concerns about how equity will be
maintained in student assignment, school attendance boundaries, school siting,
increasing seats at individual schools as well as the lack of systemic checks and
balances to ensure that all students will have equitable access to high quality

programs including advanced placement;

As it relates to employment issues - we have concerns that equipment, services and
supplies may be obtained from sources other than school employees and how other
government entities will be involved in the interviewing and selection of District

employees;

As it relates to student funding - we have concerns that it requires the District to
develop a weighted student funding formula before the State Department of
Education provides its guidance and without adequate funding to pay for these

needs;

The Board will continue to voice these and other concerns in order to ensure that
the regulation improves education for all students in the CCSD.
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THREE MAIN QUESTIONS FROM TRUSTEES REGARDING AB 394
REORGANIZATION OF THE CLARK COUNTY SCHOOL DISTRICT

1. In light of the plan proposal’s shift of authority and responsibility, and its
governing body and toward individual school management teams, who has
legal responsibility for damages and the duty to remedy if it is determined
that, as a result of the plan, a student’s civil rights or other federal
education law is violated?

2. How does the scope of AB 394 authorize the transfer of responsibilities
proposed in the plan, such as preparation and approval of budgets,
administration of collective bargaining requirements on personnel,
purchasing of services and products, etc.?

3. Do the draft regulations of the AB 394 Reorganization Plan of the CCSD
exceed the legal authority provided in existing law, e.g., the transfer of
duties and responsibilities of elected officials to individuals who serve at
the discretion of those elected officials?

Examples of additional questions include:




| make a motion that, based on the Board discussion of the proposed AB
394 plan and the questions raised during the discussion regarding the
proposed plan, that it is the position of the Board that there are significant
educational, financial and legal issues that must be addressed prior to the
proposed plan being finalized and implemented. And be it further resolved
that the Board's paramount concerns are for the improvement of
achievement for all students in the CCSD and in equity and access to a
high quality education for all CCSD students, therefore, there must be

assurances that the proposed plan will not result in substantial disruption to

students within the district.




